MEETING OF THE CITY OF RUSHVILLE, INDIANA

UNSAFE HEARING BOARD
MARCH 15, 2016
5:00 P.M.

CALL TO ORDER: The Unsafe Hearing Board of the City of Rushville met on the above date
and time at 270 West 15" Street, Rushville, Indiana. Mayor Pavey called the meeting to order
at 5:00 p.m.

ROLL CALL: Ron Jarman and Dr. John Williams answered roll call. Gary Cameron and Darrin
McGowan were not present. Also present was City Attorney, Tracy Newhouse.

MINUTES: Williams made a motion to approve the minutes of the February 16, 2016
meeting as presented. Jarman seconded the motion. Motion carried.

MAYOR’S REPORT: None.
CITIZEN CONCERNS/COMMENTS: None.

UNFINISHED BUSINESS:
1. BEP Update — Assistant Fire Chief Munson informed the Board that 818 N Maple has
been removed from the project. The contractor is planning to begin demolition on the
2" set of buildings March 28. Those properties are 215 W 8%, 117 West 7™, and 803
West 7.

The 3™ set is 821 N George, 823 West 7™, and 514 East 8. The 4™ set is 628 West 3™,
414 West 4™, and 419 West 3™. We are waiting for final approval on sets 3 and 4.

2. 129-141 West 1* Street — Newhouse said we did get service on the bank regarding
tonight’s meeting. The potential purchaser, Bill Rasner, informed Munson that they
intended to repair the roof. However, to date nothing has been done. Chuck Jenkins
said he believes we need to review the engineer’s report and we need to adhere to it.
He said he would defer to the Board as to how they wish to move forward.

Bill Rasner said he is interested in the project from a historic value. He has reviewed the
report. He said he has worked on these types of projects in the past. He said he wants
to continue to improve our downtown area. He said his commitment to the project
would be with private funding. Rasner said he would have a roofing contractor come in
to evaluate the property. He would like to maintain the property to prevent further
damage.



Newhouse said the Board is looking for a timeline and the process for the rehab. Rasner
said he was not aware the property was up for demo. Pavey said we will not chase the
owners. We need to see a well-developed plan. Rasner said he has a limited plan that
he is willing to share.

Rasner said he would begin by completing roof repairs to prevent further damage within
an estimated 60 day period. The 2" item would be to replace windows that have not
been replaced. He estimated a 60 day period. Thirdly, would be the completion of
exterior improvements (tuck pointing and painting). This would take approximately 90
days barring any holdups from the historic society. He thought these improvements
would make the exterior presentable.

He said the interior renovation would take approximately 12 months. He also said he
would like to ask that he have the opportunity to break the interior renovations into
sections for affordable housing.

Williams asked if the timeline would run concurrently. Rasner stated that it would run
concurrently.

Newhouse said the mortgage company had been notified about today’s hearing.

Pavey said he wants to have conversations now so there is no stall in the matter. If it
doesn’t appear that things are going to work out the City can move forward.

Williams made a motion to approve the guidelines for the unsafe building. Jarman
seconded the motion. Motion carried. Williams made a motion to affirm the Chief’s
order concerning Salin Bank. Jarman seconded the motion. Motion carried.

Pavey asked if the Board was okay with him and Rasner meeting to discuss guidelines
and how it fits into his plan to move forward. It was the consensus of the Board that
this was a good idea.

Jarman made a motion to authorize the Mayor to sign the Chief’s order. Williams
seconded the motion. Motion carried.

NEW BUSINESS:

1. 223 East 6" Street — Assistant Chief Munson said he was notified of the garage falling
down. An order was sent to the owner for a hearing April 5" informing the need for
removal of the building. The Street Department has temporarily closed the alley.
Jarman made a motion to affirm the order to remove the structure. Williams seconded
the motion. Motion carried.

ADJOURN: There was no further business to come before the Board; Williams made a motion
to adjourn. Jarman seconded the motion. The meeting adjourned at 5:44 p.m.






